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The Role of PROFISH MDTF: The Role of PROFISH MDTF: The Role of PROFISH MDTF: The Role of PROFISH MDTF: 
DeDeDeDe----Risking Risking Risking Risking WBG and related donor lending WBG and related donor lending WBG and related donor lending WBG and related donor lending 
and and and and grantinggrantinggrantinggranting

• A Pre-investment Facility (inc. Strategic Analyses)

• Global Knowledge Sharing & Project Coordination

• Innovative Financial Instruments
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Active Projects and WBG Pipeline 
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COAST (CFI): COAST (CFI): COAST (CFI): COAST (CFI): helping fishing 
communities get back on their feet



Aquaculture Fund – Hybrid Structure

Fund Management CompanyFund Management Company

Fund I

$$
A. Invests into growing, 

economically viable 

aquaculture 

enterprises – fish 

farms, fish feed 

producers, cold chain 

etc….

B. Provides equity and

debt

C. Invests and holds a 

minority stake in Fund 

Company II

D. Volume > US $ 80mm 

(?)

Fund I

$$
A. Invests into growing, 

economically viable 

aquaculture 

enterprises – fish 

farms, fish feed 

producers, cold chain 

etc….

B. Provides equity and

debt

C. Invests and holds a 

minority stake in Fund 

Company II

D. Volume > US $ 80mm 

(?)

Owners are 

the partners

Owners are 

the investors

(minimum

expectations

are those of 

an investor

who is aware

of the 

possible

implications

of investing in 

Africa)

Management

services

Remuneration

- Management 

fee

- Carried interest

Fund  II

$$
A. Adresses aquaculture 

enterprises that are 

too small and for a 

normal PE fund.

B. Provides equity, debt

and consultancy

services

C. Volume?

Fund  II

$$
A. Adresses aquaculture 

enterprises that are 

too small and for a 

normal PE fund.

B. Provides equity, debt

and consultancy

services

C. Volume?

Owners are 

the investors.

(not necessarilly 

the same 

investors as in 

Fund I since they

should have

different return

expectations)

Investme

nt

InvestmentsInvestments

Fund I has a life of 10 years +2 years of

extension before Fund I needs to be

fully wound up (i.e. all investments

exited) after a maximum of 12 years

The life of Fund II needs to be discussed

and should reflect the nature of

investing in smaller and less developed

businesses



The Blue EconomyThe Blue EconomyThe Blue EconomyThe Blue Economy

•Policy reform & creating alternatives to 
ecosystem abuse

•Building well-planned, equitable blue 
(e.g. aquaculture) economies

•Guiding long term investments: public 
and private



30 Year Business Plan30 Year Business Plan30 Year Business Plan30 Year Business Plan

• Stock and habitat recovery likely to take a while

• Too long for politicians or WBG lending

• Need manageable (5 year) phases

• Cost/Benefit of investing in the longer term

• Jobs + Recovery of Natural Capital



Phase I: Phase I: Phase I: Phase I: 
Practical Practical Practical Practical 
InvestingInvestingInvestingInvesting

• Leading with 
credible (SME) 
investment 
opportunities

• Long term vision for 
regaining natural 
capital



Adding Value to Marine Protected 
Areas – making money by enhancing 
habitat for biodiversity

• Growing seaweed MPAs 
(Costa Rica)

• Restocking keystone fish or 
other species to clear algae 
from reefs (Discussed for 
Brazil)

• Coral Reef rebuilding 
(Indonesia)

“Blue” Businesses depend 

upon a living ocean



Businesses producing high value per weight products (to cover high transport 
costs)

• Marine fish and shellfish aquaculture (all over)

• Micro algae for high value Omega-3 oils (Cote d’Ivoire)

• High value tree plantations, cut flowers and other top quality 
horticulture (Kenya)

• High-tech ingredients (e.g., algae extracts for next generation battery 
terminals, x-ray imaging, anti-fouling paints, artificial skin, et al.) 
(from articles in the scientific literature)

• Ornamental fish (Indonesia, Cameroun)

Tourism and Support Businesses

• Small-scale solar, hydro and/or wind generation to supply local 
power grids (all over)  

• Port-a-Loos (Mexico)

• Recreational fishing guide services (all over)

• Marketing and promotional services for homestay tourism

• Fish-out ponds with “catch-‘em-and-cook-‘em” restaurants for local 
tourism (Egypt)

• Indigenous sailboat tours and/or rentals (Malawi)



Payment for Ecosystems Services Subsidies - job creation while 
building ecosystem resilience

• Living reefs – oysters and other shellfish planted onto 
dead or artificial reefs (Indonesia, Bangladesh)

• Replanting/rebuilding mangrove habitats (all over with 
mixed results)

• (solar or wind) pumping cold, deep water into lagoons 
to increase productivity + reduce coral bleaching 
(proposed for Fiji)

Bluing Brown Stuff

• Tanning fish leather (Thailand)

• Biogas/Silage (RSA)

• Wind mills (Europe)

• Solar fish preservation technology (All Over)



Intermediate Phases: Building Blue Intermediate Phases: Building Blue Intermediate Phases: Building Blue Intermediate Phases: Building Blue 
EconomiesEconomiesEconomiesEconomies



FAO/NANSEN FAO/NANSEN FAO/NANSEN FAO/NANSEN –––– tracking the SDGs at a tracking the SDGs at a tracking the SDGs at a tracking the SDGs at a 
global scaleglobal scaleglobal scaleglobal scale



Fisheries Performance Indicators




