	[image: image1.jpg]




	REGIONAL SEMINAR ON 
MECHANISMS FOR MANAGEMENT OF SHARED STOCKS OF SMALL PELAGICS IN NORTHWEST AFRICA


	TERMS OF REFERENCE

	

	Dakar, 15-17 April 2009 


	


1. Background
Small pelagics catches dominate West African fisheries, and represent 71% of the total landings, that is about 1, 7 millions of tons per year (FAO. 2007). These fisheries present some different characteristics according to the countries of the region. Besides, their contributions in the national economies have variable relevance and scale according to the background of the country. 
In Morocco, for instance, small pelagics are exploited owing to integrated industrial networks whereas in Mauritania they are mainly exploited by foreign vessels, generating a substantial income for the government. In Senegal, small pelagics fishing is rather at the basis of small-scale activities whose economic and social role is tremendous.

The other West African countries, namely those situated in the southern zone of the Sub-Regional Fisheries Commission (SRFC) such as the Gambia, Guinea, Guinea-Bissau, and Sierra Leone, land less small pelagics species. However, the species known as bonga represents a major part of the catches and small-scale processing industries in the above-mentioned countries. This species also constitutes a vital item for the supplying of the markets of land-locked countries such as Mali and Burkina Faso. In Cape Verde, this type of fishing represents an important part in the landings, even though the volumes of catches remain relatively limited. 

Ignoring national borders, small pelagics emigrate towards hundreds of miles in the course of the seasons. Some of these stocks are overexploited on account of excessive fishing pressure from national and foreign fleets as well as from high sea and coastal ones, off the coasts and in the whole exclusive and economic zones of the applying coastal States.
Several initiatives in the region with the support of various partners (FAO, research institutes, SRFC, COMHAFAT, etc.) show a willingness to strengthen the cooperation for the development of the shared stocks that are in the waters under national jurisdictions of the following countries: the Gambia, Morocco, Mauritania, and Senegal. However, the absence of adapted legal agreement among these countries up to now has delayed the effective establishment of a mechanism likely to ensure the improvement of the management and conservation of these stocks.
The « Small Pelagics Sustainable Fishing in North-West Africa » Project whose objective is to promote management policies of the shared stocks, aims at meeting some challenges facing the cooperation process in matter of concerted development, namely: 

· Gathering of scientific information and its availability for the target groups 

· Gathering and increase  of empirical knowledge 

· Sensitisation of the main stakeholders
· Sensitisation of public policies on the necessity of a consideration of the traditional knowledge
· Support to the improvement of management conditions at the national level 
· identification of legal and institutional obstacles face to a concerted management
Therefore, the definition of the legal and institutional framework towards a functional and permanent concerted management mechanism allowing cooperation in the matter of development among the North-West African states.
2. Objectives
Since 2001, the yearly meetings of the FAO Working Group on the « Assessments of small pelagics off the North-West Africa » provide a good deal of indications on the states of the stocks and also give advice on the changes concerning management measures to be undertaken. 

The present step consists in dealing with the governance aspects of small pelagics management at the regional level for the following countries: the Gambia, Morocco, Mauritania, and Senegal.

For this purpose, this workshop aims at addressing different experiences in the matter of shared stocks management so as to provide for a discussion basis on small pelagics management in West Africa. This workshop also aims at examing the modalities for an adapted and appropriate framework for small pelagics exploitation in North-West Africa.

The objectives of the workshop are as follows:
· Present and  validate the conclusions and proposals of the study relating to the legal and institutional aspects of the concerted management of small pelagics shared stocks in North-West Africa
· Present various experiences in the matter of shared stocks management and highlight the relevance of certain aspects for West African pelagic fish stocks management
· Elaborate a regional action plan based on a concerted management mechanism 
3. Outcomes
The main expected outcome of this workshop is the elaboration of a regional action plan, defining the measures to be undertaken at the level of the four countries bordering the Canary Current upwelling system (especially Senegal, Gambia, Mauritania and Morocco).  It is also to lead to a sensitisation on the necessity of institutional cooperation for the conservation of small pelagic shared stocks. To make the debate more stimulating, and to achieve the objectives of this seminar, we would kindly ask the participants to prepare a presentation on management measures applied for small pelagic. 

At the same time a brief paper describing the co management on national level will be welcome.

4. Participants
1- Representatives of Morocco (fisheries administration and research)

2- Representatives of the SRFC member states (fisheries administration and research)

3- Representatives of the SRFC Permanent Secretariat
4- Representative from Namibia Ministry of Fisheries and Marine Resources
5- Heads of projects within the SRFC (Netherlander cooperation, GTZ, IUCN, FIBA, and the World Bank)

6- FAO

7- Representatives of the EU delegation
8- Donors (FDA, Netherlander cooperation)

9- Representatives of NGOs (WWF, IUCN, ENDA, ADEPA)

10- Professional
11- Consultants
12-REJOPRAO (Network of journalists for sustainable fisheries in West Africa)
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