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PROJECT: Towards Regional Policies for Small Pelagics Sustainable Fisheries in North-West Africa
Regional Seminar to establish 

a concerted management mechanism in north-west-Africa 
Hotel Almadies, ex Club Med (Pointe des Almadies)- Dakar
Tél: 33 869 54 54
Background
Small pelagic fisheries in the zone of Canaries current require the establishment a regional mechanism of concerted management.  
Objective

Elaboration of a framework for small pelagic concerted management in North-West Africa

AGENDA

15th Wednesday, April
9 O’clock: Opening of the Workshop 

i. Welcome address by an official from the Ministry of Maritime Economy of Senegal
ii. Presentation of the project by Mme Chantal Van Dam from the Ministry of agriculture, Nature and Food Quality management of the Netherlands
iii. Opening address by Mr. Kane Ciré Amadou, Permanent Secretary of the SRFC
9: 30 – 9: 45 A.M:  Coffee Break
9: 45 – 10 A.M
Presentation of the working program by Mr. Hachim El Ayoubi, Coordinator of the « small pelagics » project
Session 1: “Small Pelagics” Project: objectives and advancement state (10:00 - 11:45)

10:00 – 10:20 A.M
i. Review of specific objectives, approaches and carried out activities, by Mr Hachim El Ayoubi
10:20 - 11:00

ii. 
Are small pelagic resources shared among the North-West African countries?

· Synthesis of scientific data, by Mr Mahfoudh Ould Taleb, Researcher at IMROP (Mauritania)

· Ecologic knowledge of small-scale fishermen
11:00 - 11:20 

iii. 
Terms and levels of exploitation of stocks of small pelagic species. by Mr. Saad Akouri from « Fédération de la Pêche Maritime et de l'Aquaculture » (Morocco)
11:20-11:45


iv. 
Inventory of the small pelagic regulations in the North-West African countries under major influence of upwelling: The Gambia, Morocco, Mauritania and Senegal, by Mr Cherif Ould Toueilib, consultant BEAC (Mauritania)
11:30 – 1 P.M:  Discussions and synthesis
1 PM- 2:30 PM: Lunch Break
Session 2: Regional cooperation for shared stocks management: Concept and approach

2:30-3:10 PM

i. 
Aspects and concepts of shared and trans-boundary stocks, by Mrs Anniken Skonhoft, Legal advisor at FAO (Rome)

iii. 
Concerted management: definition and economic, biologic and ecologic interests,

       Benedict Satia, consultant (USA)

Session 3: Examples and lessons of some models of shared stocks management at the international level (3:10 - 4:45 PM)

3:10- 3:30 PM

i. Pilchard “sardinella” and hake. Management shared stock jointly with Angola, Namibia and South Africa. By Mr. Titus IILENDE, Deputy Director of Resource Management. Namibia’s Ministry of Fisheries and Marine Resources
3:30 - 4-10 PM

ii. Stakeholder involvement in European Union fisheries management: the functioning of Pelagic Regional Advisory Council. 
iii. Joint fish stock management of Northeast Atlantic mackerel and herring.

By Mr Grard van Balsfoort of PFA (Association of trawlers and freezers of pelagic) Netherlands

4:10 - 4:25 PM: Tea Break

4:25 - 4:45
iv. 
Scientific cooperation within the framework of COPACE: obstacles and future                
prospects, by Mr Alhaji Jallow, Principal Fisheries Officer at FAO (Accra)

4:45 - 6 O’clock: Discussions and synthesis

                                                   THURSDAY, APRIL 16

8h45 O’clock

Session 4: Basis of regional cooperation for the management of shared stocks
8:45 - 09:30 AM

           a. General aspects of regional management mechanism

i. Legal responsibilities and duties of the States

ii. Functioning and missions of the regional management mechanism

By Mrs Anniken Skonhoft, legal officer at FAO (Rome)

09:30 – 09:50 AM

           b. Co-management of fisheries: institutional, economic and contracting aspects

               By Mr Pierre Failler, Senior Research Fellow, Portsmouth University (England)

09:50 - 10:20 AM

c.
Outcomes of the project study on legal and institutional aspects of concerted management: Obstacles and possible options, by Mr Cherif Ould Toueilib,

  Consultant, BEAC (Mauritania)

10:20 – 10:40 AM: Tea Break

Session 5: Recommendations for a functional framework of small pelagic shared stocks Management in North-West Africa 

10:40 - 11:10 AM

i. Possible lessons that could be learned by the SRFC from such experiences
ii. Schematic presentation of the cooperation development phases in the small pelagic shared stocks management in North-West Africa

By Mr. Benedict Satia, Consultant (USA)

11:10 – 12:30 PM : Discussions and synthesis

12:30 – 1 PM Establishment of working groups for the session 6

a. Regional and national governance 

b. Institutional, legal and contracting aspects

c. Research

1 PM- 2: 30: Lunch Break

Session 6: Regional Action Plan

2:30 - 5:30 PM

Establishment process of an advisory committee of management and conservation

a. Regional and national governance 

b. Institutional, legal and contracting aspects

c. Research

4:30 - 4:45 PM: Tea Break

Working group
4:45 - 6:00: Discussions and synthesis

                                                     FRIDAY, APRIL 17

8:45- 10:30 AM

Presentation and discussion of working group’s results
10:30-10:45: Tea Break

10:45-12:30: General Synthesis and closing of the workshop

1 PM: Lunch 
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